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MAJOR INSIGHTS

Executive summary: construction risk cooled, but did not normalise

3,472
FY26 construction insolvencies

24.5%
Share of all company insolvencies

89.3%
NSW  VIC  QLD share of construction

796
Construction restructuring appointments

1 The peak eased, not the risk environment

Construction insolvencies were 3.4% below FY25, but remained 
2.7x FY22 levels.

2 Construction is still the standout industry

The sector represented roughly one in four company insolvencies 
and was the largest FY26 industry category by a wide margin.

3 Geography matters for outreach

NSW, Victoria and Queensland together accounted for almost 
nine in ten construction insolvencies in FY26.

4 SBR is now part of the story

Small business restructuring commenced on 1 January 2021. 
It surged in FY25 and remained material in FY26.
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TIME SERIES

The post-COVID insolvency rebound did not unwind in FY26
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CONSTRUCTION EXPOSURE

Construction remained about one quarter of all insolvencies
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PRECOVID VS POSTCOVID

Constructionʼs insolvency share shifted up - and stayed elevated
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MONTHLY VIEW

The FY26 monthly pattern was high but not accelerating
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STATE SHARES

State mix: NSW  Victoria dominate the construction footprint
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STATE VOLUMES

FY26 construction insolvencies were concentrated in the eastern 
states
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APPOINTMENT TYPE

Liquidation dominated, but restructuring has become visible
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SBR LENS

SBR is now material, even after falling from the FY25 peak
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INDUSTRY COMPARISON

Construction was the largest insolvency industry in FY26
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YEARONYEAR CHANGE

FY26 was cooler overall, but construction did not return to normal
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